Shortening consultations

Doing it in seven minutes

Stop and summarise at seven minutes. Use a watch

Early hypothesis to guide early actions – refer or reassure or detail in two stages

Identify health beliefs and expectations early

Asking focused questions

Productive listening

Why are you listening – is a direct question of help in diagnosis?

Negotiating list of problems early

Topic only and onto the next topic 

Pulling back to list if discussion wanders

Negotiate what defer

Ask patient which to do today

Decide order and priority

Share – I will do this … and suggest we delay …..

Ask specific relevant questions

Duration – short or long less worry. Medium 2-8 weeks needs more time

Pin down on key symptom

Focus on key points for that symptom

Check frequency of symptom early – if a few seconds or a minute then easier. Hours or days needs more time

Had it before?

How treated? (precedent set diagnosis – do the same again)

Records check – gives quick clues and how treated before

Have a routine on really key questions, can add or leave out supplementary questions after the main ones answered

Key questions should directly relate to a likely treatment 

Example: Cough – phleghm colour

Breathless 

Fever/sweat

Wheeze

If negative then move on once sufficient check

Hold questions back once an area is set aside eg not breathless – no need to ask about oedema, or positional breathless

Focus exam and quicker examination with a pre set routine

Summarise to shorten consultation and check correct

Acknowledge point and move on

Interrupt if wander off topic, summarise

Sit forward

Touch patient

Hand movement to indicate stop

Watch on table

Wind up consultation at 7 minutes

Watch out for diversions between appointments

Call patient up as read next records

If near end of time:

Shift into a higher gear

Pace of voice increase 

Encourage patient to get ready to examine as they talk

Remind to undress or dress if they pause

Say how much time is available or left 

Be quicker in movements

Apologise about rush

Show to door, open door for them
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